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“Success doesn't come to 
you…you go to it.”
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Getting people to come to them… Instead of going where the customers are.
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“If I’d asked people what 
they wanted--they would 
have told me faster horses”
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1. Make the edge your new center
2. Embrace customers as advocates
3. Make powerful mobile apps a top priority
4. Test and measure– but only the right things
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5. Re-invent your email program
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� Watch what your customers are doing not what 
they are saying

� Push content, commerce and functionality to the 
edge of the network 

� Design programs from the edge of the network 
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� Design programs from the edge of the network 
in—not from your office out
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� The ultimate edge of the network
� The volume and velocity of “word of mouth” is 

growing exponentially
� Consumers trust peers as much or more than 

“experts”
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� Brands are built by passionate advocates who “sell” 
their friends

� Invest now in understanding the social web and 
working with it
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� The ultimate edge device
� The one device to rule them all
� The remote control for their 

lives
� 50% of people 18-29 have a 
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� 50% of people 18-29 have a 
smart phone with an unlimited 
data plan

� 40% of disconnect their landline
� More than just a substitute for a 

camera, cell phone or laptop



� The best day to invest in mobile is yesterday
� Don’t allow mindless, derivative apps 
� Demand functionality, personalization and 
location-based programming
� How do you speak to your customers if you know their 

&�����-)�.����.�!����,��	�,����� �����
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identity, location, interests and time of day?
� New Lucky Magazine app



� You are what you measure
� Compensation measurement. 

Measurement drives behavior
� Most corporate measurement strategies reward:

� Conservatism 
� “Fighting the last war”
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� “Fighting the last war”
� Efficiency at the expense of effectiveness

� Design measurement plans that reward activities that build 
your future business
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� CertifiedEmail messages are 

distinguished with a unique blue 

ribbon envelope trust icon

Let Customers Know That Email Really is From YouLet Customers Know That Email Really is From You
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� Security strip identifies the 

sender and the message as a 

CertifiedEmail

� Delivered to the inbox. Always.



��%��
������0�	��
	����������
����,������%��
������0�	��
	����������
����,����

� World’s largest ticket marketplace 
enabling fans to buy and sell tickets
� CertifiedEmail improved the 
following: 

� Open rate +27.84% 
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� Responder rate +27.11% 
� Order rate +11.14%
� Revenue per email +14.55% 
� Incremental revenue is 18x the 

cost 
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CertifiedEmail improved 
the following:

� 100% assured delivery 
� Unique click-through 
rates +16% 
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rates +16% 
� Open rate +26% 
� Ticket sales jumped 
36%



CertifiedVideo™
With CertifiedVideo you can: 

� Create an interactive 
experience

� Increase viewers & views
� Make email a more effective 

marketing channel
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Use CertifiedVideo to: 

� Email sneak previews of hit 
shows to drive ratings

� Monetize email with merchant 
sponsored video

� Grow inventory of pre-roll and 
interstitial video ads

� Stimulate list growth & 
consumer engagement
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Respondents 
Interested in
Product/ Service

+28%

Pct. 
Change

+31%

+31%

+19%
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Target: Video Changes Attitudes
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All Respondents

+26%

+29%

+27%

+15%
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Target: Branding Effects
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Live Nation: Branding Effects
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